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Executive Summary

During the first quarter, both VITA and Northrop Grumman have been 
actively engaging one another as a partnership and program for start-
up, planning and implementation of the Comprehensive Infrastructure 
Services Agreement (CIA)
Over 100 direct and matrix resources have mobilized focusing on 
Employee Transition, Current Operations, Critical Milestones and
Financial Readiness as the near-term, Vital Few areas
Program interactions and governance have evolved

Formal approval is requested for the Charter
Currently, the IT Infrastructure program (ITP) regards itself as Yellow 
in light of development of and progress against work plans, staffing 
and current risks and issues – the most pertinent concern is the 
potential impact and adjustments required if General Assembly 
approval goes beyond April 29



Organization
& Governance



5

VITA’s Service Management Organization (SMO)

Fred Duball
Director, SMO

Relationship Manager

Cynthia Cordova-
Edwards

Commercial Management

Chad Wirz
Service Delivery 

Management

TBD
Agency Performance 

Management

Perry Pascual
Transition and 
Transformation

Jenny Hunter
Communications

Karen Farwell
Change Management

Susie Witter
Human Resources
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Jim Wilson
Business & Finance

Charlie Rigano
Service Delivery

Mike Biase
Transition

Heather Wilson
Human Resources

Joe Fay
Relationship Manager

HF Jones
Business & Economic 

Development

Robert Brown
Change Management

Bob Diggles
Deputy Relationship 

Manager

Colin Ceperich
Communications

Northrop Grumman’s Commonwealth Team
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Aligning as a Partnership Program

To realize the partnership between VITA and Northrop Grumman to transition 
and transform the delivery of IT infrastructure services on behalf of the 
Commonwealth and its citizens
Scope includes:

Establishment of SMO
Development & execution of plans for the CIA

Spans 4 phases:
Interim – Start-up activities, operations transition planning and other 
limited activities related to transition of service delivery employees 
designated as in-scope to the CIA
Transition – Transfer of infrastructure services operational responsibility to 
NG and completion of employee transition activities
Transformation – Planning and work streams associated with the 
technology domain transformations
Operational (Steady-state) – Day-to-day infrastructure services operations 
fully delivered by NG with incremental domain transformations 
incorporated as completed
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Service Delivery
Management (SDM)

• Security
• Desktop Computing
• Mainframe/Servers
• Network
• Voice and Video
• Cross Functional
• Facilities
• Help Desk
• Messaging Services
• Regional Operations 
• Enterprise Architecture
• Internal Applications

Human
Resources (HR)

1. Department of Human 
Resource Management 
(DHRM)

2. Virginia Retirement System 
(VRS)

3. Great West Benefits
4. Virginia Government 

Employee Association 
(VGEA)

5. NG Benefits Center
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Agency Performance
Management (APM)

• Close alignment with CRMs
• Service Level Performance 

Management & Reporting
• Agency project forecasting & 

capacity planning
• Line management of 

Managed Employees

Change Management (CH)

Transition & Transformation (PMO)
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Communications (COMMS)

Program Directors

Commercial
Management (CM)

1. Finance
2. Contracts
3. Procurement
4. FMS-2B

ITP Structure features functional Task Forces
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ITP Joint Task Forces

Commonwealth Governance
IT Investment 

Board

IT Infrastructure 
Committee

VITA Relationship 
Executive

Lem Stewart

VITA Relationship 
Manager

Fred Duball

NG Relationship 
Executive

Hugh Taylor

NG Relationship 
Manager
Joe Fay Technology 

Committee

Strategy Committee

Operations 
Committee

Business 
Development 
Committee

Comms & Change 
Management 
Committee

Customer Advisory 
Committee

Commonwealth 
Architecture Review 

Team
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Northrop Grumman Governance
Major programs are formally reviewed monthly at both the 
NG IT Sector and Commercial State & Local Group (CSL) 
levels

Program Review Authority (PRA)

Major programs are reviewed on a quarterly basis as 
follows:

CSL (H. Taylor – Group President)
Sector (J. O’Neill – Sector President)
Corporate (R. Sugar – CEO; W. Bush – CFO)

Earned Value Management System (EVMS) 
Technical and financial performance and tracking for 
transformational projects
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Independent Verification and Validation (IV&V)

IV&V will be implemented using VITA PMD Guidance and 
Procedures with consultation from VITA PMD and APA
Primary focus will be along the “horizontal” or program 
level spanning the completeness and interdependencies 
among the numerous work streams and task forces
Initial, detailed IV&V review planned for May 
Quarterly reviews in month prior to ITIB IT Infrastructure 
Committee meetings will assess responses to 
recommendations, changes, root causes and appropriate 
disposition/resolution
Draft IV&V report to VITA and NG relationship managers; 
formal report delivery to CIO and ITIB
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?

Interim Agreement
Work Plan

December 14, 2005 Managed Services

Pre-Award
Phase

Current Operations

Effective Date 
November 14, 2005

Service Commencement 
Date (SCD)
July 1, 2006

SCD +36 
months

SCD +25 
months

Notice of Contract Approval from CIO

Start-up Planning

Interim
Agreement

Transformation Phase

Offer Letters to 
VITA Employees

May 1, 2006

Task Force Teams

Implementation Timeline



13Critical Milestone

RPB Migration
Complete
SCD+16
11/2007

Offer Letters Extended to
VITA employees SCD-1

Procedures
Manual
SCD+3

Begin Desktop 
Refresh SCD+8

Single Statewide Address List SCD+9

MPLS Core
Complete SCD+14

VoIP 90% Complete
SCD+63 (9/2011)

Agency LAN migration 
90% Complete

SCD+30 (12/2008)

Server Consolidation
90% Complete

SCD+35 (5/2009)

Enterprise agency-wide messaging
Cutover 90% complete

SCD+ 35 (5/2009)

Transition Milestone

2011
2008 to05 2006 2007

JDN F M A SAJJM FJDNO M SAJM DNOJA
Effective Date 11/14/05 Service Commencement  Date 7/1/06

General
Facilities
HR

CESC  Ready
For  Occupancy

SCD+10

SWESC Ready
For Occupancy

SCD+14

Current Operations Phase  (24 Months to Jun 2008)

ESOC Operational  SCD+22
(05/08)

Transformation Phase  (36 Months to Jun 2009)

Messaging

Help Desk Production incident  management 
system / SPOC Help Desk (SWESC)

SCD+16

Enterprise NOC
Operational 

SCD+14

Milestones

Interim

DR Test 
At SWESC
SCD+19
(4/2008)

Complete Desktop Refresh
SCD+32 (2/2009)

Cross 
Functional

Security
Enterprise Vulnerability Assessment
Program operational (VAP) SCD+14

CSIRC Complete SCD+15

Desktop

Mainframe /
Server

Data
Network

Voice/Video

Employee
Transition Plan

LAN Design 

Managed
Services

VoIP Design

Network Addressing
Scheme

WAN Router Design 

MPLS Services Design

C&A Program 
Planning Doc

Unified Messaging Design
DNS/WINS Design

Procedures
Manual Plan

Interim Security
Incident tracking

Incident Mgmt. Web Accessible Integration Test 
Plan Sys Mgmt / Incident Mgmt.

RPB Server Consolidation/Virtualization

DNS / WINS 
Infrastructure

RPB to RESC mainframe /
server workload migration complete

Temp. NOC

Startup

Acceptance Test Process
Interim Agreement Work Plan
Cert. of Insurance

12/14/05

Refined Transition Plan (2/14/06)

Interim Phase Deliverables

Interim Phase Completed 
Deliverables 

Finalized List of Eligible Customers (3/14/06)
Finalized Schedule 2.2  (3/14/06)

Facility Dependent Critical Milestones, require alignment with VITA

03/08/06



14

Vital Few:  ITP’s Near-Term Focus

Employee Transition – ensuring continuity of work force 
during the offer, decision and transition period
Current Operations – maintaining current levels of service 
and support as NG assumes operational responsibility
Critical Milestones – expanding and managing the implied 
milestones, predecessors and interdependencies from the 
contracted milestones
Financial Readiness – assessing and adjusting financial 
activities to maintain sound financial processes and 
outcomes in light of the partnership



15Critical MilestoneInterim Phase Completed 
Deliverables 

Transition Milestone

05 2006
JDN F M A SAJJM DNO

Effective Date 11/14/05 Service Commencement  Date 7/1/06

General

Current Operations Phase  (24 Months to Jun 2008)
Transformation Phase  (36 Months to Jun 2009)

Procedures Manual 
SCD+3

Interim

Offer Letters Extended to
VITA employees SCD-1

Employee
Transition Plan

MPLS Services Design

C&A Program Planning 
Doc

Procedures 
Manual  Plan

Incident Mgmt. Web 
Accessible

Temp. NOC

Startup

Acceptance Test Process
Interim Agreement Work Plan
Cert. of Insurance

Refined Transition Plan (2/14/06)
Finalized List of Eligible Customers (3/14/06)
Finalized Schedule 2.2  (3/14/06)

Service
Delivery 
Management

HR

CESC Ground Breaking
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IT Partnership Guiding Principles

Priority #1 is People
Our employees, who deliver services
Our customers, who receive them

Transparency Builds Insight Internal and External
Keep Commitments to Build Confidence
Seamless Delivery while Transforming
Focus on Partnership Identity, Accountability and Goals
Keep a Program Mindset Think Horizontally

Building Our Culture by How We Work
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Establish and maintain a single view 
of program demand, resource 
allocation, progress and related risks 
and issues
Coordinate delivery of major projects 
within the program
Provide project support and 
governance 
Understand and communicate 
program plans, priorities and overall 
delivery performance
Ensure overall program team 
effectiveness through coaching and 
performance management of staff
Champion the partnership guiding 
principles

Ensure successful management of program activities

Transition & Transformation (PMO)

Administration 
& Support

Project
Management

Program Management
Mike Biase / Perry Pascual

Co-Leads

Jan Beach (CM)
Rodney Chisolm (SDM)
Doug Couvillion (SDM)
Karen King (HR)
Danielle Green (CH,COMM)
Marshall Posey (AM, CFS)

Brook Mattox
Marisa McDaniel
Lara Kelso
Stuart Lilly
Alan Wilson
Bill Simering 

Interdependency 
Manager -TBD

IV&V - TBD

Program Reporting 
PM

Program 
Scheduler

Governance /
Assurance

Martin Zamaniego

Karl Priddy

Jim Gibbons

Sanford Kahn

Administration 
& Support

Project
Management

Program Management
Mike Biase / Perry Pascual

Co-Leads

Jan Beach (CM)
Rodney Chisolm (SDM)
Doug Couvillion (SDM)
Karen King (HR)
Danielle Green (CH,COMM)
Marshall Posey (AM, CFS)

Brook Mattox
Marisa McDaniel
Lara Kelso
Stuart Lilly
Alan Wilson
Bill Simering 

Interdependency 
Manager -TBD

IV&V - TBD

Program Reporting 
PM

Program 
Scheduler

Governance /
Assurance

Martin Zamaniego

Karl Priddy

Jim Gibbons

Sanford Kahn
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Enable employees to transition smoothly
Enable managers to operate successfully 
in the new matrix environment
Help align leadership and build ownership
Align people and organizations to the 
needs of the partnership
Align change management efforts of the 
partnership to other transformations 
within VITA
Help agency customers experience the 
partnership’s value proposition 
Build change plan, actions, metrics to 
ensure that all stakeholders of the 
partnership are treated appropriately

Help employees experience a smooth transition

Change Management (CH)
CH Task Force

Karen Farwell / Bob Brown
Co-Leads

PM – Danielle Green

Charles Caldroney
Doug Carter (SME)
Stephanie Larson
Liz Molloy
John Piatt
Jill Rogers – 80%/remote
Marci Sibarium
Kevin Vaughan – part-time
Mike Williams

CH Task Force
Karen Farwell / Bob Brown

Co-Leads

PM – Danielle Green

Charles Caldroney
Doug Carter (SME)
Stephanie Larson
Liz Molloy
John Piatt
Jill Rogers – 80%/remote
Marci Sibarium
Kevin Vaughan – part-time
Mike Williams
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Ensure stakeholders are well-informed of program efforts

Align program communications to the 
vision and strategy for the partnership
Help create awareness, buy-in and 
ownership throughout the partnership’s 
stakeholders through effective 
communications
Develop communications strategy, plan 
and tools to support the communications 
needs of the program task forces and 
leadership
Manage communication risk and align 
communicators around consistent, 
accurate messaging
Coordinate communications across the 
program

Communications (COMMS)

Customer
Relations

Employee
Communications

Public Affairs
Team

COMM Task Force
Jenny Hunter / Colin Ceperich 

Co-Leads

Juli Ballesteros
Dan Drummond
HF Jones
Mike King
Eric Link 
Judy Napier
Marcella Williamson

Colin Ceperich
Jenny Hunter
Stephanie Larson
Terry Mandable
Mike Shilling
Heather Wilson
Susie Witter

Debbie Secor
Shaunda Triggs
Mike Williams
Jamie Aksel

PM – Danielle Green

Customer
Relations

Employee
Communications

Public Affairs
Team

COMM Task Force
Jenny Hunter / Colin Ceperich 

Co-Leads

Juli Ballesteros
Dan Drummond
HF Jones
Mike King
Eric Link 
Judy Napier
Marcella Williamson

Colin Ceperich
Jenny Hunter
Stephanie Larson
Terry Mandable
Mike Shilling
Heather Wilson
Susie Witter

Debbie Secor
Shaunda Triggs
Mike Williams
Jamie Aksel

PM – Danielle Green
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Ensure all in-scope employees have the 
information they need to make their own, 
best-informed decisions about 
employment.
Oversee transition planning activities 
within the Human Resources (HR) 
domain and synchronize within the 
Service Management Organization (SMO) 
and across VITA and NG.
Engage all relevant and available state 
resources to help employees understand 
their options (e.g., VRS, DHRM, VGEA).
Ensure successful onboarding of new NG 
employees on or after SCD.
Contribute to the development of tools 
and materials to enable managers and 
employees to operate successfully 
on/after SCD and successfully onboard 
employees

Dedicated HR Team from both sides of the partnership

Human Resources (HR)

Employee Transition 
Plan

Regional Meetings Begin

Offer Letters to VITA 
Employees

Va. Gov.
Employees

Association (VGEA)

Va. Retirement
System and
Great West

Dept. of Human 
Resource Mgmt

HR Task Force
Susie Witter / Heather Wilson

Co-Leads

Bill Baber
Mary Hable
Aelise Noonan

Tom Ferguson Bryan Drake

State Partners Northrop Grumman Benefits Center
Arlene Brigandi

Team HR
Lillian Holmes

Team HRIS
Tracy Hockensmith

Employee Communications
Colin Ceperich

PM – Karen King

Va. Gov.
Employees

Association (VGEA)

Va. Retirement
System and
Great West

Dept. of Human 
Resource Mgmt

HR Task Force
Susie Witter / Heather Wilson

Co-Leads

Bill Baber
Mary Hable
Aelise Noonan

Tom Ferguson Bryan Drake

State Partners Northrop Grumman Benefits Center
Arlene Brigandi

Team HR
Lillian Holmes

Team HRIS
Tracy Hockensmith

Employee Communications
Colin Ceperich

PM – Karen King
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Manage partnership finances
Oversee Comprehensive Infrastructure 
Agreement (CIA) compliance
Manage supplier communication program  
Manage infrastructure services dependent 
3rd Party Contracts
Refine procurement process

Handle financial and contractual activities of the partnership

Commercial Management (CM)
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Identify FMS-related system and process 
changes
Design, test and implement changes for 
Service Commencement Date
Build an effective and collaborative 
working relationship between SMO and 
FMS
Support other VITA units in their transition 
efforts
Facilitate operations in the “to be”
transformation environment  

Conduct finance-related tasks required to implement the partnership

Financial Management Services (FMS-2B)
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Foster awareness and understanding of 
the VITA Infrastructure Transformation 
objectives and transition activities 
Successfully hand-over current 
operations from VITA to Northrop 
Grumman on SCD
Maintain current (or better) operations 
and customer service levels while 
undergoing Transformation 
Transform the Commonwealth IT 
environment over time, making significant 
improvements on how systems are 
operated, supported and maintained

Manage partnership IT infrastructure operations

Service Delivery Management (SDM)
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Serve as an interface to customer agencies and work closely with
Customer Relationship Managers to translate business needs into IT 
requirements
Provide other SMO groups technical advice on how to best leverage 
value from VITA’s infrastructure capabilities
Assess, monitor and manage the performance of the Infrastructure
Provider
Develop and manage Agency project forecasting and capacity planning 
oversight

Partnership interface to customers for infrastructure operations

Agency Performance Management (APM)
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Program and Project Tools

Description

Program Contact 
List Provides weekly updated contact information

Project Progress 
Reports

Provides weekly project status summary and additional information related to 
accomplishments, priorities, scheduled tasks, 

risks /issues, staffing and key decisions required

Risks & Issues 
Register

Captures and categorizes all risks and issues that impact program outcomes and 
outputs, in a negative way  

Program Calendar An entire program calendar that shows key events, meetings, and milestones

Project 
Management 
Plans

Ensures all activities are broken down into separate work components and 
represented in a Project Plan format to integrate with “Master” Plan

Tools



ITP Status
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Status and Reporting Process

Vital Few:

• Employee 
Transition

• Current 
Operations

• Critical 
Milestones

• Financial 
Readiness

Future 
technology 
domain 
specific 
projects

Dimensions of 
concern:

• Work plan detail

• Status to 
Schedule

• Risks & Issues

• Staffing

Quality and 
alignment with 

governance 
committees

Status by Task Forces

Consolidation for:

• Quality & consistency

• Interdependencies

• Change Management 
and Communications 
implications

Check for 
alignment with 
Organizational 

objectives

Overall Status

by T&T PMO
Program 
Directors

Program 
Executives

Input from Committees:
Customer Advisory
Strategy
Operations
Technology
Business Development
Comms & Change Mgmt
Commonwealth Architecture 

Review Team
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Overall ITP Status – Week Ending 3/31/06

Overall Status Explanation

Intense focus on employee transition 
activities; resource ramp-up, detail 
planning activities for SCD and initial 
planning for transformation activities; <90 
days to SCD; <30 days to offer letters

ITP Risks and Issues
Type Description Mitigation

Risk
General Assembly approval beyond 4/30 will impact 
EE offers and transition, facility groundbreaking and 
all facility-reliant milestones

VITA and NG proponents continually monitor 
status and progress through Assembly 
approval

Issue
Limited SLA documentation describe current 
operations and ability to assure continuity at SCD

SDM TF gathering formal and informal 
measures and reports to assess and 
determine implication/use

Issue
Certain critical business processes (e.g. RFS/SOR) 
lack clarity to assess needed changes at SCD

Tiger teams formed to document current/ad 
hoc processes and required, minimal 
changes

Task Force Summary

Human Resources
Regional meetings > 50% complete and 
successful; data transfer process and on boarding 
process development in progress; ~600 1:1’s 
scheduled in May

Commercial Management

VITA FMS work plan and dependencies 
incorporated.  Supplier comms and contract 
portfolio disposition baseline in place - addl 400 
agency contracts received; examining contract, 
purchase-to-pay and related processes

Service Delivery 
Management

Transition info gathering approach and related 
measures finalized, in execution along with 
Readiness Review previews; transformation 
planning underway

Communications
Primary assistance to Regional meetings and 
absorbing feedback; facilitating cross-task force 
agenda for EE transition; 2 of 28 q’s beyond 3-day 
turnaround

Change Management

Task force re-start and collaboration addressed; 
work plan detailing and review in catch-up; 
deliverables, risk & issues in catch-up – anticipate 
Yellow by 4/7
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Employee Transition

Launched ITP website:
www.vita.virginia.gov/itpartnership

Launched NG benefits website:
www.benefits.northropgrumman.com/VITA

Launched mailbox for employee questions:
questions@vita.virginia.gov

Notification Letters delivered to VITA employees 3/7/06

March – April
Pre-regional employee 
survey released
13 regional employee 
meetings across VA

May – June
Benefit sessions
Employees receive 
offers NLT May 1

July - September
Kick-off event  
Employee on-boarding
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Questions Mailbox Activity Update:  March 3 – 29

220 questions received during period 

25%
21%

15%
12%

9% 7% 6% 5%
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Maintaining Current Operations at SCD

Engage appropriate VITA employees
Service Commencement Date (SCD)

Understand current environment and operations
Customer groups and service needs
VITA management organization and staff
Agency management and services
Process and procedures – develop new as required
Baseline current performance (SLAs)

Assess current and planned projects
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All Interim Phase scheduled milestone deliverables met
Detailed facility design for Chesterfield Enterprise Solution 
Center (CESC) in-development
Numerous employee and facility dependent milestones 
could be impacted if GA approval goes beyond 4/30

Critical Milestones
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Financial Readiness

Completed review of 700+ contracts to determine transfer 
to NG or VITA retained
Developed supplier communication plan, initiated 
communications to SWAMs
Partner invoice, billing constructs and accounting in 
progress
Customer billing and charge back
Budgeting and forecast
3rd party contracts management
Financial reporting
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Partner Invoice and Customer Billing
VITA FMS has been working with NG to develop the level of invoice detail 
necessary to support the chargeback and MOU processes
Monthly, NG will invoice VITA for actual expenses for current operations plus fees 
for critical milestones delivered
Invoice and supporting data will provide detail for VITA to allocate expenses to the 
appropriate billing elements and support detail requirements of the MOU's
VITA uses billing elements to record expenses incurred and capture the 
corresponding revenue for the services delivered
NG will include the VITA billing element designation in the details that support the 
total invoiced amounts
VITA will work with NG to establish allocation guidelines for expenses directly 
related to specific services and for expenses that are shared across multiple 
services
Lastly, NG will provide VITA with the necessary customer usage information to 
continue VITA's current billing
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Program Metrics Strategy

Possible Measure How measured Why measured

Touches per In-scope 
employee

Emails, session attendance, FAQ’s 
answered per in-scope EE

Inventory of mission, staff and other 
agency-centric categories of information

Time to answer questions Receipt to response Demonstrate sensitivity and timely 
response to employee concerns

Count and by dollar usage

Demonstrate providing information to 
EE’s to make own best decisions

Count of information 
components at agency

Create understanding of the customer 
agencies’ business and operations and 
how infrastructure services support them

Distribution of contracts 
(retained, shared, 
replaced)

Size and demonstrate progress on 
disposition of infrastructure services 
related contracts

Develop objective, data-based indications of progress, results or issues related to ITP

Data is being collected – formal metrics are under development
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